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SUMMARY
1.1 For the Trust is has been a year of major changes:

· Took ownership of the Irthing Centre site in December 2014
· Enabled Impact Housing to start construction of the Extra Care Housing development in March 2015

· Maintained Community Centre services and stabilised the finances despite the upheaval of the works

1.2 The Trust has also positioned itself to allow it make a greater contribution to meeting the needs of the community in the future:
· Awaiting a commitment from the County Council to transfer ownership of the redundant Brampton Infant School

· Established new partnership relationships with health and adult social care agencies

1.3 The Trust has also established new ways of providing services to the community:

· Opening the Centre’s Community Cafe as a 5-days a week staffed service

· Providing “Community Meals”, similar to the former Meals on Wheels service

· Live online one-to-one advice through a new link with Cumbria Community Law Centre in Carlisle from the Community Centre

· Piloting a new “Back on Track” service to help those having difficulty entering work or engaging with the community  

· Arranging for a new NHS post of Health and Social Care Co-ordinator to be based at the Community Centre

1.4 The Trust has continued to deliver and develop established services to the community, providing:

· Child Care and Nursery provision for young children
· Facilities and support to young people

· Assistance to families

· Support for local businesses through the Rural Grown Network Hub

· Community activities encouraging social recreation and exercise

· Opportunities for involvement in arts and crafts activities

· Support for individuals who require advice and support in relation to debt and other challenges  

· Help to community groups 
1.5 The Trust has developed new partnerships during the year with Glenmore Trust, Groundwork, Border Rambler, Irthing Valley Indoor Bowling Club and Cumbria Community Law Centre.

1.6 The Trust has also continued to develop existing partnerships through the Carlisle & District Federation of Community Organisations, Brampton and Beyond Energy, the Brampton Economic Partnership, the County Council’s Adult Social Care service, and the Cumbria Partnership NHS Foundation Trust. 
1.7 The Trust’s financial position has been stable despite the disruption on the Community Centre site, with an overall operating deficit of £2,165.  This left unallocated and unrestricted funds of £30,511 on 31 July 2015.  The Trust has reviewed its reserves policy and will be setting targets to ensure that it is sufficiently resourced to withstand any future shocks.
1.8 The Trust acquired the freehold ownership of the whole Community Centre site in Union Lane Brampton, thus securing the future of the Centre and allowing the Trust to lease part of the land to Impact Housing for construct a 38-unit Extra Care Housing development.  This is a major achievement and provides a firm foundation for now finalising plans for the improvement and expansion of the Community Centre facilities.     
1.9 The Trust faces several challenges in the coming period, responding to the changing population and seeking to meet its needs, surviving in an increasingly competitive funding environment, and maintaining the viability of those services that are subject to fluctuating demand.  But several new opportunities have emerged: the new Extra Care Housing development on the Community Centre site will be complete next year, and the emerging possibilities of an affordable plan of investment in an expanded and improved set of the Centre facilities to serve the whole area.     
2. FINANCE

2.1 The year resulted in a small deficit on the Trust’s operations arising from the take-over of the Community Centre site, the decision to restructure some services during the year and the impact of the start of the housing works on the site.  The operating loss of £2,165 left unallocated funds in the bank of £30,511.  

2.2 All services at the end of the year were performing well, with the total number of visits to the Centre increasing by 12% since August 2014 to over 65,000/year.   
2.3 A grant of £35,700 for the 12 months from 1 April 2015 was received from Carlisle City Council to assist with the operation of the Community Centre.   This grant is to be reduced by a third from April 2016 and the Trust is in negotiations with the City Council about the details.  The Trust continues to operate several grant financed projects.  

2.4 The total income for the year to 31 July 2015 was £299,290, of which £168,336 was received as grants.  There was a bank balance of £117,914 at the year end.  Allowing for a variety of debtors and creditors, this would reduce to £101,724.  This consisted of £69,526 of restricted grants that had been received in advance for specific projects.  Designated Swimming Pool and Minibus Replacement Funds, left an unallocated reserve of £30,511 at 31 July 2015. 

2.5 The Trust adopted a Reserves Policy in August and is now preparing a plan for achieving a prudent level of reserves for an organisation of its size.  This is likely to be greater than the sum currently held.  
3 TRUST PROPERTY

3.1 Community Centre site.  

In December 2014 the Trust acquired the freehold of the whole Community Centre site as an asset transfer at no cost from Cumbria County Council.  As well as providing security for the provision of community facilities, it also allowed the Trust to make a lease arrangement with Impact Housing to construct the 38-unit Extra Care Housing development that the Trust had initiated in 2010.  The works on this project began in March 2015 and is expected to be complete in summer 2016.  This will produce revenue for the Trust from 2016.

3.2 Brampton Infant School.   

In late 2014 the County Council offered the redundant Brampton Infant School to the Trust as a freehold asset transfer at no cost.  This was done in the context of the Trust proposals for the potential use of the site and the Trust’s need for capital to invest in the Community Centre.  A Council procedural reason has delayed the implementation and confirmation is awaited.  Meanwhile the Trust is re-assessing the costs of holding the property before finalising the arrangements for its future use.  These will probably involve the sale of the sites for housing with the money being used to assist the expansion and improvement of services at the Community Centre.

3.3 Brampton Community Centre.  

The Trust began preparations for major improvements of the Community Centre facilities in 2010, but it was only by finding a way forward in partnership with Impact Housing for the Extra Care Housing development that it became clear which existing buildings would remain and be available for the Trust to use.  Unfortunately the existing west wing and the 2-storey block had to be demolished and this led to the design by Architects Plus of a scheme which sought to make as much provision as possible on the remainder of the site.  This was consulted upon in September 2014 and costed at over £2m.  It became clear through approached to funders that a scheme of this scale would not be possible and in mid-2015 the Trust began to prepare a more affordable alternative.  There are several funding options for a more modest proposal and these are being explored.  It remains the Trust intention to improve the quality, layout and efficiency of the existing facilities, and to expand the provision for business support by providing some small scale offices.  These proposals will be consulted upon in late-2015.  

4 TRUST ORGANISATION

4.1 The Trust. Brampton and Beyond Community Trust is a community-based organisation serving Brampton and the surrounding area in north east Cumbria. The Trust became a registered company in July 2010 and a registered charity in September 2010. The Trust aims to provide accessible, affordable and responsive services for local people and seeks to be self-financing.
4.2 Membership.    Membership is open to residents over 16 years of age living in the area of benefit as defined in the Trust’s Articles of Association. This includes the civil parishes of Askerton, Bewcastle, Brampton, Burtholme, Carlatton, Castle Carrock, Cumrew, Cumwhitton, Farlam, Geltsdale, Hayton, Hethersgill, Irthington, Kingwater, Midgeholme, Nether Denton, Scaleby, Solport, Stanwix Rural, Stapleton, Upper Denton, Walton, Waterhead, and Wetheral.  Membership is free and at the end of September 2014 stood at 315. 
4.3 Trustees.  The Trust began the year with 7 Trustees and the Board co-opted a further Member during the year making a Board consisting of: Bob Allan, Tim Cheetham, Tim Coombe, Mike Fox, Malcolm Hill, Steve Layden, Alan Morshead and Ann Oswin.

4.4 Officers.  The Officers elected by the Trust Board for 2014/15, were:
Chair 


Bob Allan

Vice Chair

Tim Coombe

Secretary

Ann Oswin

Treasurer

Malcolm Hill  

Julie Gutteridge, accountant, continued to advise the Trust throughout on financial matters.    

4.5 Staff.   In September 2015 the Trust had 21 employees, equivalent to 9 full time posts.  These were :
Community Centre Manager

Bev Chandler

Senior Administrator


Fiona John

Development and Marketing Officer
Nick Kennon

Administrative Assistant 


Gillian Davidson

Administrative Assistant 


Deborah Withers
Caretaker




Bill Foy

Cleaner




Anna Blackburn
Rural Growth Network Hub Manager
Fiona John

Nursery Leader



Jackie McAulay

Nursery Leader



Lachmi Sarang

Nursery Assistant



Jackie Ansell

Nursery Assistant



Julie Asquith

Nursery Assistant



Emma Nicholson

Nursery Assistant



Pat Bowman

Children’s Area and Young People’s 

Supervisor




Emma Spedding

Youth Worker



Ceri Rees (until Feb 2015)

Youth Worker



John Gibson (until Sept 2015)

Youth Worker



Matthew Fairlamb

Youth Worker



Linda Cousins 

Community Café Cook 


Elaine Hill (till Sept 2015)

Community Café Cook 


Emma Elliott (from Sept 2015)

Kitchen Assistant



Emma Elliott (till Sept 2015)
Kitchen Assistant



Neil Clayton

4.6 Having transformed the Trust’s finances in 2013/14 and invested in a larger core management team at the Community Centre, 2014/15 was a year of continuing adjustment and consolidation.  The Children’s Area and Young People’s services were consolidated into a 0-19 service under Emma Spedding in April 2015 to improve the joint services efficiency and to meet conform with national strategic plans to support this age group.  For financial reasons, the management of Hut services was consolidated with the Centre’s other facilities in November 2014.  The Trust’s Café became a staffed, 5-day/week facility in March 2015, to coincide with the arrival on the site of works contractors, employing 3 part-time staff, reduced to 2 in September.  

4.7 Volunteers, advisers and specialists.  The Trust has 14 registered volunteers who provide a variety of support.  Those providing a particular lead role during the year included:

Kate Allan


Publicity Support
Phil Furneaux

Brampton Youth Project Steering Group
Mike Godridge

Health and Wellbeing Adviser
Micheller Hearder

Children and Young People

Maurice Huggett

Computer Training Tutor
John Ranson


Brampton Youth Project Steering Group
The Trust’s advisers on the area’s Parish Councils and City and County Councillors have been kept informed of the Trust’s activities and invited to comment and contribute.

4.8 Business Organisation.  The full Trust Board met 8 times during the year, and its Service Operation Board met 11 times.  The Trust Board also had a group of Trustees monitoring and developing the Trust’s operational policies and procedures.  The Trust’s Appeals Panel did not meet.
5. TRUST COMMUNICATIONS

5.1 Through its Marketing and Communications Strategy the Trust seeks to raise the profile of the Trust and its services.  A new site of website and social media communications is being developed and in September 2015 a grant of over £9,000 was obtained to take this forward.  

5.2 The Trust continues to develop better ways of obtaining feedback and comments from users to inform the Centre’s management and development.  This will be further improved during the coming year. 
6. TRUST PARTNERSHIPS

6.1 The Trust has sought to continue developing close relations with partners and stakeholders.  It has continued to work with Brampton Economic Partnership and acquired support funding from the government’s Community Economic Development programme to work through the Partnership to develop an area-wide economic plan.  This work began in summer 2015 and will be complete by March 2016.  The Trust is also supporting Brampton and Beyond Energy Ltd in this new community-based social enterprise’s efforts to find ways of contributing to the area’s future energy needs, and is providing practical assistance to the new “Border Rambler” social enterprise in its efforts to make rural bus services available again after the loss of some services due to County Council budget reductions from April 2015.  

6.2 The Trust has been seeking to develop partnerships with a range of statutory and specialist health and well being providers and funders, as new arrangements and relationships are being established in this sector in the county.  In September, it was confirmed that a new Health and Social Care Co-ordinator will be based at the Centre.

6.3 The Trust has also continued to work with other community organisations in the Carlisle district through the Carlisle & District Federation of Community Organisations to ensure that Community Centres have a secure future.  Despite the grant reductions, the City Council has declared it has the same objective and has been working with the Federation to achieve this outcome.  In June 2015, the Federation was instrumental in acquiring a grant from the government’s Community Ownership and Management of Assets programme, which is now delivering significant support to all Community Centres in the district to strengthen and explore improvements to their operation in preparation for the City Council grant reductions from April 2016.  The Trust is also working to review the operation of the Federation so that it can make a greater contribution to supporting and improving the efficiency of Community Centres.

7. TRUST AFFILIATIONS
7.1 The Trust has also affiliated to the following organisations which provide expert support to its work:

Nationally: Community Matters (The National Association of Community Organisations); Locality; and the National Community Land Trust Network.
Locally: Cumbria Council for Voluntary Service; ACT (Action with Communities in Cumbria); and the Carlisle and District Federation of Community Organisations.

8. TRUST SERVICES
Brampton Community Centre
8.1 Community Groups.  Throughout the last year the Community Centre has continued to act as a venue for community groups, including the Brampton and District 50+ Forum, the Brampton Fellwalkers and Happy Wanderers walking groups, Brampton Film Club, Brampton Players, Brampton Local History Group, Brampton Community Orchestra, Brampton Fuchsia Society, Brampton Fairtrade Group, Brampton Bridge Club, Brampton Bingo Club and Sustainable Brampton.   Several groups also obtain administrative support, accommodation and storage facilities.  The Centre also continues to be used as a venue for a wide range of social and health-related activity, including several dance, exercise and health-related sessions, and adult education sessions.  
5.1 Community support.  The Centre also continued to act as a referral point for specialist individual advice, for the Carlisle and District Credit Union, and for the occasional delivery of a range of other public services.  A new on-line “Tellytalk” system has been installed at the Centre for members of the community to receive face to face advice in the Centre from staff at Cumbria Law Centre, Age UK and the Citizens Advice Bureaux.
5.2 Health and Well Being. The Trust also operated projects that seek to improve health and well being, and have continued to manage the Neighbourhood Care Independence presence in the area for addressing low level health needs, including setting up exercise classes and social opportunities, and supporting the Home from Hospital Service delivered in partnership with the NHS and British Red Cross.  The project received a Charity Award as a partner in this project.  Occasional cultural and entertainment events are held at the Centre, including a Community Orchestra concert as part of the NCI support. The Trust also delivered the “Back on Track” project until May 2015, supporting 12 people who had been out of work for a substantial period with various health issues.  The project was successful and ways of continuing the service are being explored.  Funding has recently been acquired from Hadfield Trust to support people in the wider area by transporting them to the Centre for a range of activities and this new service is planned to begin soon.  Two walking groups continue to be based at the Centre and the Centre’s exercise room continues to serve a range of users.
5.3 Child Care and Nursery.  The Centre’s Children’s Area, an all-day child care and nursery facility, has been operating successful throughout the year with numbers of nursery placements increasing.  It was also able to respond to an influx of new children resulting from the closure of the nearby “Brampton Nursery” in February.  The capacity of the facility is currently 52, and it takes about 100 booked places a week.  In 2013, an Ofsted visit assessed the service as “good”, and the County Council has continued to support the facility with capital grants. 
5.4 Brampton Youth Project.  The Brampton Youth Project has continued to provide important services and opportunities for young people under its 5-year lottery funding for its core programme, which runs until 2016.  Other grants, including from Cumbria County Council, have allowed the project to go beyond its core drop-in facility, including activities at William Howard School.  The project provides a varied programme of support and educational activities for over 100 young people.  Its outreach programme set up a youth project in Gilsland, which is now operating independently, and further outreach work is being explored. 
5.5 The Hut.  For financial reasons and with considerable regret, the Trust made redundant in November 2014 the Hut Co-ordinator post, which Heather Tipler had filled since January 2013.  This had led to important development work, broadening the scope of activities and of the support network.  Much of this activity is continuing and the accommodation is being managed as an integrated part of the Centre’s other facilities.
5.6 The Hut continues to provide a home on two days a week for Brampton Woodworkers, and also for Border Woodturners.  The art room continues to accommodate a wide variety of almost 50 arts and crafts sessions a year, as well as Adult Education classes.  It is supported by “The Friends of The Hut”.    
5.7 The Community Café.  Since March 2015 the Community Café has been operating as a staffed facility on 5 days a week between 8am and 2.30pm.  This has accommodated the needs of the housing works staff as well as a broad range of Centre users.  It provides “Community Meals” (formerly “meals on Wheels” to 17 people in the Brampton and surrounding area, meals to the Children’s Area children, and buffets and refreshments to a variety of Centre courses and workshops, The previous occasional service operated by volunteers has ceased, although volunteers continue to provide catering for special events and undertake fund raising activities.
5.8 The Minibus.  The minibus, now in its sixth year, has continued to provide a service to local groups, including the Centre-based walking groups.  It pays for its costs although this year was unable to put and funds aside for a replacement vehicle in due course. Later in 2015, a new Health and Well Being project will enable residents from the wider area to be involved in Centre activities by being transported to the Centre in the Minibus.  The bus has been operated on recycled “biodiesel”, but the supply market has changes it has become impossible to purchase on the small scale required.    
5.9 Rural Growth Network Hub.  This business support service has been funded through a County Council grant for the period to June 2015.  The Council’s intentions for this service in the future are not yet known and meanwhile the Trust is hoping to continue to fund a useful level of support.  The facilities consist of a hot desk facility and an equipped training and meeting room.  Training sessions are arranged through a partnership with Cumbria Chamber of Commerce and the Hub is planning to arrange networking opportunities for rural businesses.  The Trust is intending to expand its support to business by investing in new workspaces as part of the major Centre investment plans.   
5.10 Centre use.  There have been about 65,000 visits by people to the Centre during the year, a rise from about 61,500 in the previous year.  
8 THE FUTURE

8.1 The prospects for the future are encouraging.  The lease with Impact Housing and the creation of housing on the site is a major step forward and work is in hand to develop a close relationship with Impact Housing to provide for the residents, now expected to be in residence in August 2016.  

8.2 The possible receipts from the transfer of the former Brampton Infant School sites to the Trust should position it to attract other funding to pay for the impact of upgrading and expanding the community facilities at the Centre. 

8.3 The proposals for these improvements at the Centre are expected to take significant steps forward during the coming year.  This will be the first significant investment since the Centre was established in 1998.  

8.4 There is much to do.  The Trust intends to develop its services, to reach out into the wider community in its area of benefit, and to work in partnership with all those seeking to meet the community’s needs.  

Trust Board, Brampton and Beyond Community Trust, September 2015
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	Brampton and Beyond Community Trust is currently financially supported by: 
Brampton & District Neighbourhood Forum, Big Lottery Fund, Carlisle City Council, Cumbria County Council Children’s Services, Cumbria Business Growth Hub, Cumbria Rural Growth Network, Cumbria Youth Work Consortium lead by Inspira, European Social Fund, Francis C Scott, Neighbourhood care Independence Programme, Skills Funding Association.


[image: image2.emf]

Page 8 of 8

[image: image2.emf][image: image3.emf]